Chairman’s Report

I am pleased to report that Glendale City Employees FCU ended
2010 with a strong equity position, a positive bottom line, and
another Five Star Rating from Bauer Financial—an independent
financial institution rating agency. Considering the precarious
economy, we not only performed extremely well, but our
performance ranks us with some elite and much larger credit unions

around the country.

The year, however, was not without its challenges. Although our
dividend rates are higher than most other financial institutions, they
continue to run low. As a financial cooperative, our credit union works
to balance the needs of our borrowers with the needs of our savers.
High unemployment and layoffs, economic stagnation with rising
prices, mortgage problems and bankruptcies left members extremely
cautious to borrow money. Since loans are the credit union’s main
source of income to pay dividends, we need to adjust dividend rates
when the loan demand decreases to maintain financial balance.
Additionally, our conservative lending criteria keeps us clear of over
burdened and high risk borrowers so we can keep our credit union and

our members safe and sound through every economic cycle.

Increased regulatory reporting and reforms in 2010 burdened many
financial institutions including the staff at GCEFCU. We worked
hard to make sure the information was clear and compliant to protect

your rights as a consumer and as a member.

Like many financial institutions, we struggled with excessive

loan losses last year. Our willingness to assist members and find
resolutions helped us fare better than average. We continued our
partnership with BALANCE Financial Fitness to provide members
free, confidential access to money management counseling, debt
restructuring, credit report review and housing education programs
to assist them in taking control of their finances. At GCEFCU, we
are committed to helping you establish and maintain successful

financial lives.

The most exciting news to report from 2010 was our acquisition of
the property located on the site of the old Catch Restaurant. Slated
for a 2012 opening, we are making plans for a brand new building

with ample parking and new products and technology to serve our
members well into the future.

Our success is possible because of the participation of our members. We
thank you for your continued support and encourage you to invite your
family and friends to join and benefit from credit union membership.

Jay Kreitz
Chairman
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Treasurer’s Report

The economy and its continued uncertainty remained the top challenge
to credit union leadership in 2010. We were diligent in overcoming
economic and assessment obstacles and ended the year with a positive

bottom line while maintaining a 15.25% Capital Ratio.

‘With mortgage rates the lowest in decades, members refinanced
their First Trust Deeds contributing to a 20.37% decrease in loans.
‘We were not alone as this was a dilemma for 55% of all Credit
Unions in the country. We found ways to assist many credit-

impaired members without putting risky loans on the books.

Once again, we compared favorably or better than our peers in
several areas: Our fees and delinquency ratio were much lower than

industry averages and our dividends rates were consistently higher.

Our strong financial performance earned us another Five Star
Rating, the highest possible, from Bauer Financial, one of the

nation’s most respected rating services.

Our future looks bright as we embrace the wonderful opportunity
of our very own building at 500 E. Wilson Avenue, scheduled for
opening in 2012. Our goal is to provide our members with the very

best in technology and products to serve them far into the future.

Chris Klein

Treasurer

Board Of Directors
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Supervisory Committee Report Statement

The Supervisory Committee of Glendale City Employees FCU
works in conjunction with the Board of Directors to monitor and
review the Credit Union’s accounting and operational performance.
Our job is to ensure that all operational and financial functions are
performed accurately in compliance with federal and state regulations,
pursuant to our charter and within the parameters of Board direction.
Additionally, Supervisory Committee members attend Board

meetings and serve on sub-committees.

To assist the Committee in meeting its legal and regulatory
obligations, the Committee retains the services of Richards &
Associates, a Certified Public Accounting firm, to perform required
audits of its financial statements and to perform ongoing audits within
the operations of the Credit Union. These audits are performed in
addition to regulatory examinations administered by the National

Credit Union Administration.

On behalf of the Committee, I am pleased to state that Glendale
City Employees Federal Credit union is financially strong, maintains
accurate records, and acts in compliance with federal regulatory
requirements, accepted accounting procedures, and our charter by-
laws. Glendale City EFCU remains well capitalized and maintains

strong operational and security controls.

The Committee wishes to thank the Board of Directors, President/
CEO Shirley Tapp and the staff of Glendale City Employees Federal

Credit Union for their assistance and cooperation.
Respectfully submitted,

David Cole

Chairman, Supervisory Committee
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